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Argyll & Bute Health & Social Care Partnership

Integration Joint Board _ Agenda item:
Date of Meeting: 28 November 2018

Title of Report: Argyll & Bute HSCP- Performance Report
- National Health and Well Being Outcome indicators

Pr_eéented by: Stephen Whiston, Head of Strategic Planning & Performance

The Integration Joint Board |(IJB) is asked to:

« Endorse the work completed and the work in Pyramid (train) to review the current
performance reporting in line with ongoing National Review of current Health &
Wellbeing Outcome Indicators (NHWBO!'s) ' '

» Endorse the review and approach to scorecard rationalisation
"« Consider and Note the HSCP performance against National Health and Well Being
Outcome Indicators: 3 and 4 and the Ministerial Steering Group measures of

integration for the HSCP

'« Note the Head of Services Performance Commentary with regards to local actions
to address exceptions against indicators 3 and 4

1. Background

The national health and wellbeing outcomes provide a strategic framework for the planning
and delivery of health and social care services. These suites of outcomes, together, focus on
improving the experiences and quality of services for people using those services, carers and
their families. These outcomes focus on improving how services are provided, as well as, the
difference that integrated health and social care services should make, for individuals.
Currently there are 9 key National Health and Wellbeing Outcomes (NHWBOI's) and 23 sub-
indicators and additional measures which form the foundation of the reporting requirement for
the HSCP. '

2. National Review of Health & Wellbeing Outcome Indicators (NHWBOT's)

In 2017 Professor Sir Harry Burns was tasked by the Scoftish Government to review at a

National level the NHWBOI's and reporting across all the HSCP's in Scotland (Review of
- Targets & Indicators for Health & Social Care in Scotland (2017}, {https:/ibeta.gov.scot/publications/review-

targets-indicators-health-social-care-scotlandlpagasl23!}.

This review process identified a number of key issues which will be revisited in 2019 as part of
a wider national data set and performance outcomes approach.
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A summary of the key areas for change are:

e Iftheaimis to improve healthy life expectancy and wellbelng of individuals, then
different indicators have impact on different aspects of the life course.

e If an effective group of indicators, which would assist continuing improvemént, are fo
be developed, we need to see the drivers of wellbeing as part of a complex system.

« |t is important that frontline staff, managers accountable for performance and the
people who use services coproduce the activities which they can then use to drive
improvement.

« Scottish public services are effective and efficient. A new approach to improving those
services can deliver further success in comparison to many other systems.

3. B Scorecard Review- Next Steps

In response to this National review and feedback from the IJB and the SLT the
Performance & Information Team has been leading on further development and review of
the IJB performance scorecard through engagement with the Integrated Joint Board (1JB)
and Senior Leadership Team (SLT).

A summary of key themes were:

o Pyramid is clunky to use and can be comp?icated to navigate with regards to finding
 data :

s The current méasures noted within the 1JB Scorecard do not fully represent the
objective, challenges and performance that localities would want to focus on

- Therewas a degree of repetition of measures across the nine Health & Wellbeing
Indicators, which is not logical and is confusing

» The removal of duplicate repbrted measures would be a good starting point in-
refining the current scorecard

"« There was confusion across the Heads of Service with regards to what information
details activity reporting and/or performance reporting within the Pyramid system

« The layout of some of the graphic and visual content of Pyramid is hot consistent or
overly complex across measures. For example the identification of trend arrows
within the oulputs was misleading.

» Pyramid was good in that it could report across the partnership and maintained a
corporate link to the wider performance agenda of both the LA and NHS Highland

e |t was recognized that the Child Protection Committee had extended their use of their
scorecard within Pyramid and this group had moved from hard copy paper reporting
to using Pyramid to report performance electronically and this was seen as good
practice.

e There was a srgmﬁcant amount of historic commentary or activity data which was no
longer relevant and should be updated, archived or removed.




e The pyramid system should house alf performance data for the HSCP removing the
need for two IT platforms i.e. NHS Intranet activity/performance information and
Pyramid. :

A work plan to undertake the review was produced and the followmg summarises the -
programme and timetable to undertake thls work:

. Engagement and user feedback sessions with Heads of Service-August- Sept 2018
¢ |nitial rationalisation and removal of duplicated measures across the B Scorecard to _

October 2018 which will be reported covering quarter 1 2018/19 :

« .Scope of redesign presented and agreed with Strategic Leadership Team - November
2018 : -

+ Project Initiation Document completed and pro;ect group established- November 2018

o A&B Council corporate Pyramid build Team briefed

o Drivers identified for inclusion i.e. new 3 year Strategic Plan Carers act new.
indicators etc. :

o Legacy and expired pyramid performance information scoped and

achieved/removed

s 1JB briefed re initial review and plan as part of HSCP performance report- November
2018

¢ Draft revised scorecard build completed - December 2018

« |JB development session on revised performance scorecard Jan 2019

¢ SLT and IJB approval re new performance scorecard March/May 2019

» New score card build finalised on Pyramid June 2019 to report 4™ quarter 201818 -
performance

« Switch over to new scorecard on Pyramid from June 2018

4. HSCP Performance for Financial Quarter 1 2018/19

As outlined above taking account of the feedback from IJB members and the engagement
sessions with Heads of Service and managers has identified the removal of duplicated measures
across the scorecard. This has resulted in a reduction from the original 102 indicators to 66,
Appendix 1 details the duplicate |nd|cators which have been removed from the relevant
NHWBO indicator. -

Taking account of this change the following summary scorecard report for the 66 measures to
the 1JB for quarter 1 2018/19 is detailed overleaf

The scorecard for FQ1 notes that from fhe 66 scorecard success measures that 39 are
showing as ontrack against their individual targets. :

The scorecard utilises , red, amber and green to highlight the performnace shift against each
of the outcomes agarnst the previous quarters performance. For example if the indicator for
the outcome is showing red then the overall shift across the indicator is reduced from the
prevrous quarter. If the indicator notes amber colour then there is no performance shift against
the previous quarter and if it is showing green then there has been a improvement in
perfromnace against the previous quarter.




FQ1 2018/19- |JB Performance Report Scorecard
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Members should note that statistically the reduction in measures from FQ4 to FQ1 does not
advantage the perfromance reporting for this quarter and should not be view as an attempt to
massage the data or manipulate performance reporting.

In essence the HWBOI's contlnue to be reported alongside thelr respective sub-indicators and
the duplication of these across the scorecard has been removed. In effect the perfromance _
remains the same for the HWBOI's as they are still reported but not duplicated across each of
the outcome measures. The removal of duplicated performance reporting has also seen the
removal of the Customer Service Reporting which is again duplicated within the report and
reported outwith the scorecard.

The focus of this report is on Outcome Measures 3 and 4 .

» Outcome 3 — People have positive service ~ user experiences. 4 of the 6 indicators
are on performance track

. Outcome 4 — Services are centered on quality of Ilfe 6 of the 9 indicators are on
performance track

Section 5 provides a summary exception report on the indicators which are off track.

For members reference, Appendix 2 provides the [JB with a benchmark assessment of the .
HSCPs performance compared to Scotland for its information. The report shows 12 out of the
19 indicators (with data) the HSCP is performing above the Scotland average

Finally appendix 3- details the current HSCP Performance reporting timetable and frequency
to the |JB and respective stakeholders. This will be reviewed as part of the process outlined
- above. :
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Unscheduled hospital days, acute specialties
Argyll & Bute, All Ages
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Argyll & Bute, 18+

Delayed discharge bed days {All reasons)
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s: Argyll & Bute, All Ages

ission

Emergency Adm

The graphs below show the total monthly performance activity and include a trend line measure for the four MSG indicators April 2016 —to June

2018. Delayed discharges is showing a worsening trend whilst the other 3 are generally showing no improvement.
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' 6.1 MSG Performance indicators Trends
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